
MAIN STAGE NED AUDITORIUM

11:00 Doors open & registration

12:00 Welcome & Keynotes
CEGA, HUM Network, Ignite and Chief Guest

12:25 FRAME TALKS

The State of Animation: Where Pakistan
Stands
Kamran Khan, SOC Films

12:35 STUDIO PULSE

Inside Pakistan’s Leading Studios
Sharp Image

12:45 FRAME TALKS

Founders Unfiltered: Building Pakistan’s
Animation Industry for the World
What it really takes to build a Pakistani studio and win
global work.

1:15 Lunch & Zuhr break

1:55 HOT DEBATE

AI vs. Non-AI: Tool, Threat, or the Future of
Animation?
Who owns the next generation of creative work?

2:35 STUDIO PULSE

Inside Pakistan’s Leading Studios
Innovative Pixels · Pirani Productions · MIKU Animation

2:55 FRAMEMAKERS

The Artists Behind the Frame
Featured artists share their stories and process

3:15 NOW SHOWING

Top Screenings & Showcase
Standout animated films on the big screen

3:30 FRAME TALKS

Building Production-Ready Talent
Pipelines for International Studios
The skills, portfolios and pipelines international studios
hire for.

4:00 Main stage wraps

CEGA CENTRE COMMUNITY HALL

4:00 Move to the CEGA Centre
Asr & networking break

4:55 THE ANIVERSE

Animation Showcase
Animated films, from 2D and 3D to motion graphics
and experimental work

5:35 Winners & Prize Announcements

5:55 Closing
CEGA + HUM Network

8:00 Event close

RUNNING THROUGH THE DAY

12:00 PM – until the main-
stage crowd arrives

KARACHI SOCIAL
Chai, games and
conversation in true
Karachi spirit.

Community Hall

12:00 – 7:30 PM

THE GALLERY
UNFRAMED
Creative stalls, collectibles,
character art and hands-
on experiences.

Incubation Area

12:00 – 7:30 PM

DIGITAL SHOWCASE
Digital work from The
Gallery Unframed,
alongside the exhibition.

Coworking & Training
Labs

3:00 – 7:30 PM

FRAME CHECK
Portfolio reviews and office
hours with studio
professionals.

Meeting Rooms 1, 2 & 3

OPEN CALLS

The Aniverse · animated shorts, 2–3 min · submissions
close 22 October

BrandCanvas · contest by CEGA · PKR 125,000 in prizes ·
deadline 24 October

KARACHI FRAMESKARACHI FRAMES
RUN OF SHOWRUN OF SHOW
Tuesday, 27 October 2026 · 12:00 – 8:00 PM

Doors open 11:00 AM Main Stage · NED Auditorium From 4:00 PM · CEGA Centre Free registration

HOW · RUN OF SHOW

Organised by CEGA · Supported by the Ministry of IT & Telecom and Ignite National Technology Fund · Lead management & media partner HUM Network ·
Register free at cega.com.pk
CEGA trainees reimagine iconic anime characters through a Pakistani cultural lens. These are unofficial fan artworks created as a celebration of anime and
Pakistani culture. All original characters belong to their respective rights holders. CEGA is not affiliated with or endorsed by the original creators.


